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CAPE CARE
A Proposed Single-Payer Health Plan
by Mary Zepernick 

A citizen-organized forum four years ago on the 
health care crisis blossomed into a broad-based 

effort to create a single-payer plan for residents of 
Barnstable County, Massachusetts—otherwise 
known as Cape Cod.
	 Following the forum’s outcry for a single-payer 
system, primary-care doctor Brian O’Malley and 
County Human Services director Len Stewart 
assembled a group of health-care administrators and 
practitioners, public officials, and business and civic 
leaders, who spent a year reaching consensus on the 
values and principles underlying such a plan. 
Enter the activists. 
	 Brian explained the project to Cape Codders 
for Peace & Justice, where “We the People v. 
Corporate Rule”—a Cape Cod group focused on 
the fundamental underlying cultural patterns and 
paradigms that either promote or impede democra-
cy—learned about it. Inspired by the Program on 
Corporations, Law and Democracy and a campaign 
of the Womens International League for Peace and 
Freedom, and seeing health care as a fundamental 
human right, “We the People” designed a non-
binding resolution for 2006 town meetings.
	 Thus Cape Care went public, with town teams 
petitioning to put the resolution on 14 town agen-
das and conducting a vigorous public information 
campaign. It passed in 11 towns, and the next chal-
lenge was reorganizing for plan development and 
promotion. The Cape Care Coalition was formed, 
with an enlarged steering committee and working 
groups on plan design; fundraising; and community 
organizing and media. The Coalition holds quarter-
ly meetings to bring people up to date and engage 

them in various tasks.
	 Six community forums this past fall presented 
this work in progress, urging people to read and 
comment on the evolving plan at www.capecare.info 
The County Assembly of Delegates passed a resolu-
tion to “support and encourage” the continued 
development of Cape Care, and the Coalition is col-
laborating with Mass-Care, a statewide single-payer 
advocacy group experienced in state legislative work.
	 Cape Care’s governance is envisioned as a repre-
sentative and independent authority, collecting and 
dispersing revenues from a variety of sources. Savings 
will result from lower administrative costs, bulk pur-
chases of pharmaceuticals and medical equipment, 
and over time, from the positive effects of communi-
ty wellness programs, preventive measures, and time-
ly treatment. Our providers will remain as they are, 
but with an improvement in people’s health and of 
the delivery system itself.
	 Many issues remain to be decided, including 
more detailed financing of the plan, but support is 
growing. As Len Stewart said at the outset, “It’s not 
rocket science, it’s political science!”

Mary Zepernick is a member of the Program on 
Corporations, Law and Democracy, Womens International 
League for Peace and Freedom and Cape Care.

Dr. Brian O’Malley explains Cape Care to local residents 
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